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Case Study

Binghamton University is one of the four university centers 
in the State University of New York (SUNY) system and 
ranks among the top public universities in the nation. Known 
for the excellence of its students, faculty, staff and programs, 
Binghamton enrolls over 18,800 students in programs leading 
to bachelor’s, master’s, and doctoral degrees.
With a sprawling 930-acre campus featuring more than 120 
buildings spread across four sites, Binghamton’s operations are 
as robust as its academic ambitions. To support the safety of its 
growing community, the university relies on a unified, scalable 
platform that integrates seamlessly into daily campus life.

Previous disjointed systems led to 
inefficiencies
Binghamton University’s fragmented legacy tech stack used 
to consist of separate video management and access control 
systems, with no ability to communicate between them. 
Intrusion detection, panic buttons, and mass notification 
systems were also siloed and disconnected. As a result, the 
university’s IT and security teams struggled with disconnected 
data, security gaps, and time-consuming manual workarounds. 

With no integration in place, staff had to copy and paste 
information between systems, track data manually, and 
respond to incidents using disjointed tools. These limitations 
left the team operating in a reactive mode, with little ability to 
mitigate incidents in real time.
“With our old systems, everything was fragmented. There 
was no unification between video, access control, intrusion 

detection, or mass notification—it was all standalone,” said 
Assistant Director of Security Infrastructure and Support 
Dave Martin. “But we didn’t just want to fix what was broken. 
We wanted a platform that would evolve with us.”

Greater efficiency and long-term scalability
Binghamton University needed more than a system upgrade. 
They were looking for a unified platform that could grow 
with them. The new solution had to integrate seamlessly with 
preferred partners, scale across multiple campuses, and support 
advanced technologies for future consideration, like mobile 
credentials, body-worn cameras, and real-time analytics.

After evaluating the options, the choice was clear. “Genetec™ 
was the solution we wanted,” Martin said. “Genetec was tier 
one, and everything else was a tier below.”

Over the past several years, Binghamton University has 
deployed the Genetec unified platform campus-wide, 
bringing more than 4,800 access control readers into Synergis™ 
and integrating 1,635 cameras through Omnicast™. AutoVu™ 
ALPR, mobile access, intercoms, and mass notification 
systems have also been unified under a single interface. 

Two campus Security Operations Centers now provide 
centralized monitoring, while more than 160 users in 
different departments can remotely access the information 
they need, when they need it.

“We’re managing thousands of cameras and readers across 120 
buildings—and we do it with a 9-person team,” Martin said. 
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“That kind of scale is only possible because of the platform we’ve 
built with Genetec.

The results have been significant: massive gains in operational 
efficiency, faster and smarter incident response, and more data-
driven decision-making. Video analytics have enabled operators 
to proactively respond to developing situations, alerting them to 
unusual activity before it becomes a crisis.

For example, when unexpectedly large crowds begin to gather, 
operators can now assess the situation in real time and determine 
whether intervention is needed. 

“Planned gatherings are welcomed. But the unplanned ones can 
sometimes get out of hand,” Martin noted. “Now, if a group hits 
a certain size, the video analytics tools preemptively alert us. We 
can confirm whether or not the situation is a permitted activity 
or needs to be addressed.” Map-based monitoring and dynamic 
standard operating procedure workflows allow faster, more 
coordinated responses.

Safety and security while respecting privacy
As a leading public research university, Binghamton needed 
to enhance campus safety without disrupting academic life or 
compromising personal privacy.

“We always emphasize the need for privacy in any technology 
enhancement. Safety and security are top priorities, but privacy is a 
non-negotiable on a campus like ours,” Martin said.

Strong governance and proactive messaging helped build trust 
and reduce surveillance concerns. Privacy-by-design features 
in the Genetec platform, including dynamic masking, strong 
cybersecurity measures, and data access restrictions, allow the 
university to protect sensitive information.

“We’re not trying to interfere with academia,” Martin added. “We 
want our campus community to thrive—and be safe, while being 
confident that their privacy is respected.”

Continued enhancements on the horizon
Binghamton’s investment in Genetec has cleared the way for 
continued innovation in campus safety through new technologies, 
broader adoption, and deeper integration. 

The university will continue evolving its access control strategy, 
transitioning to mobile credentials and replacing nearly 3,000 
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residential hall room locks with Wi-Fi-enabled, mobile-ready 
readers, complemented by encrypted physical credentials for 
students who don’t use mobile devices.

Technologies currently under consideration include drone-based 
aerial awareness during emergencies, audio analytics to improve 
early warning capabilities, and Genetec Clearance™ for secure digital 
evidence management and file sharing with law enforcement. 

The university is also exploring using video analytics to inform 
space utilization and for loitering detection, while access control 
and incident data could help departments like public safety, 
housing, transportation, dining, and facilities improve services and 
streamline staffing.

Moving to the Genetec unified platform supports continued 
expansion as resources allow and needs evolve—without adding 
more siloed solutions or redundant tools. “We’re no longer hindered 
by standalone systems,” said Martin. “Everything is viewable and 
actionable through Genetec.”

“We’re managing thousands of cameras and 
readers across 120 buildings—and we do it 
with a 9-person team, That kind of scale is 
only possible because of the platform we’ve 
built with Genetec.”
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